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RPSHWHQFH� RQVLVWHQF\��DQG RQWLQXLW\RPPLWPHQW

:H�EHOLHYH�WKDW�MXVWLFH�PXVW�UHIOHFW�WKH�SHRSOH�LW�VHUYHV��*XLGHG�E\�RXU�IRXU�&
V�

$ERXW�8V

)DLU�-XVWLFH�6\VWHP�IRU�6FRWODQG��)-66��*URXS�LV�D�JUDVVURRWV�OHJDO�FKDULW\�EDVHG�LQ
:HVW�&DOGHU��:HVW� /RWKLDQ��:H� DUH� GHGLFDWHG� WR� FKDPSLRQLQJ� UDFLDO� HTXDOLW\� DQG
GLYHUVLW\�ZLWKLQ�WKH�6FRWWLVK�MXVWLFH�V\VWHP��

2XU�ZRUN�LV�FHQWUHG�RQ�DGYRFDF\�IRU�D�PRUH�LQFOXVLYH�ZRUNIRUFH�RQH�WKDW�PLUURUV
WKH� YLEUDQW�� PXOWLFXOWXUDO� IDEULF� RI� PRGHUQ� 6FRWWLVK� VRFLHW\�� 7KURXJK� DFWLYH� SROLF\
IRUPXODWLRQ�DQG�GHYHORSPHQW��ZH�LQIOXHQFH�MXVWLFH�GHOLYHU\�DW�HYHU\�OHYHO�LQ�6FRWODQG�

2XU�9LVLRQ

)RU�D�IDLU��MXVW��WROHUDQW��DQG�LQFOXVLYH
6FRWODQG� �� RQH� ZKHUH
RSSRUWXQLWLHV�DUH�GHILQHG�E\�QHHG
DQG� WKH�GLYHUVLW\�RI� WDOHQW�� QRW�E\
EDFNJURXQG�RU�ELDV�

2XU�0LVVLRQ

7R� VHUYH� DV� D� OHDGLQJ� YRLFH� IRU� MXVWLFH
VHFWRU�UHIRUP�LQ�6FRWODQG��FKDPSLRQLQJ
HTXDOLW\�� LQFOXVLRQ�� DQG� FRPPXQLW\
HPSRZHUPHQW� WKURXJK� DGYRFDF\�
UHVHDUFK�� HGXFDWLRQ�� DQG� SUDFWLFDO
VXSSRUW�

2XU�9DOXHV



:KDW�:H�'R

$GYRFDF\� DQG�3ROLF\� ,QIOXHQFLQJ��:H�HQJDJH� LQ�SROLF\�GHYHORSPHQW� WR
HQVXUH�MXVWLFH�VHFWRU�UHIRUPV�DOLJQ�ZLWK�HTXDOLW\�SULQFLSOHV��FRQYHQLQJ�NH\
VWDNHKROGHUV�WKURXJK�RXU�DQQXDO�-XVWLFH�6HFWRU�(TXDOLWLHV�&RQIHUHQFH��PLQL�
V\PSRVLXPV��DQG�URXQGWDEOHV�

+XPDQ�5LJKWV�6DIHJXDUGLQJ��:H�KHOS�FRPPXQLW\�PHPEHUV�XQGHUVWDQG�
DVVHUW��DQG�DGYRFDWH�IRU�WKHLU�IXQGDPHQWDO�KXPDQ�ULJKWV��FRQWULEXWLQJ�WR�D
IDLUHU�DQG�PRUH�LQFOXVLYH�VRFLHW\�

<RXWK�0HQWRUVKLS��:H� HPSRZHU� \RXQJ� SHRSOH� IURP� HWKQLF�PLQRULW\
EDFNJURXQGV� ZLWK� FRQILGHQFH�� OHDGHUVKLS� VNLOOV�� DQG� DZDUHQHVV� RI� UDFLDO
MXVWLFH�LVVXHV�WKURXJK�WDUJHWHG�WUDLQLQJ�DQG�PHQWRUVKLS�

/HJDO� 6HUYLFHV��:H� RIIHU� IUHH�� KLJK�TXDOLW\� OHJDO� DLG� WR� KHOS� LQGLYLGXDOV
QDYLJDWH�OHJDO�FKDOOHQJHV�ZLWK�FRPSHWHQFH�DQG�GLJQLW\��HQVXULQJ�IDLU�DFFHVV
WR�MXVWLFH�IRU�DOO�

,PPLJUDWLRQ�$GYLFH�DQG�6XSSRUW��:H�VXSSRUW� LPPLJUDQWV�ZLWK� UHOLDEOH
OHJDO�DQG�ZHOIDUH�JXLGDQFH��KHOSLQJ�WKHP�XQGHUVWDQG�WKHLU�ULJKWV��UHJXODULVH
WKHLU�VWD\��DQG�DFFHVV�HVVHQWLDO�VHUYLFHV�

$QWL�5DFLVP�(GXFDWLRQ��:H�SURPRWH� VRFLDO� FRKHVLRQ� DQG� FURVV�FXOWXUDO
XQGHUVWDQGLQJ�WKURXJK�FRPPXQLW\�HYHQWV��VFKRRO�HQJDJHPHQWV��DQG�SXEOLF
HGXFDWLRQ�LQLWLDWLYHV�DFURVV�:HVW�/RWKLDQ�DQG�EH\RQG�

&RPPXQLW\�:HOIDUH�6XSSRUW��:H�SURYLGH�IUHH�HVVHQWLDO�IRRG�VXSSRUW�WR
SURPRWH� HTXLW\� DQG� SUHVHUYH� FXOWXUDO� LGHQWLW\�� DQG� FXOWXUDOO\� VHQVLWLYH
PHQWDO�KHDOWK�VHUYLFHV�IRU�WKH�%ODFN�$IULFDQ�FRPPXQLW\�LQ�6FRWODQG�

9ROXQWHHULQJ�2SSRUWXQLWLHV��:H�RIIHU�PHDQLQJIXO� YROXQWHHU� UROHV� WKDW
EXLOG�FDSDFLW\��IRVWHU�FLYLF�UHVSRQVLELOLW\��DQG�HTXLS�LQGLYLGXDOV�ZLWK�KDQGV�RQ
H[SHULHQFH�LQ�DGYRFDF\��FRPPXQLW\�VXSSRUW��DQG�OHDGHUVKLS�



2 XU�,P SDFW
2 YHU�WKH�\HDUV��) -66�* URXS�KDV�EXLOW�D�UHSXWDWLRQ�IRU�FUHGLEOH��FRPPXQLW\�URRWHG
LPSDFW��,Q�� � � � q� � � � �DORQH��ZH�UHDFKHG�RYHU�� �� � � �SHRSOH�WKURXJK�RXU�OHJDO�DQG
ZHOIDUH�VXSSRUW��DGYRFDF\�SURJUDPPHV��DQG�\RXWK�HQJDJHPHQW�LQLWLDWLYHV�

7KURXJK�IODJVKLS�SURMHFWV�VXFK�DV�WKH�-XVWLFH�6HFWRU�( TXDOLWLHV�&RQIHUHQFH��-6( &�
DQG�WKH�-XVWLFH�6HFWRU�,QWHUIDFH�* URXS��ZH�KDYH�FUHDWHG�VSDFHV�IRU�FROODERUDWLRQ
EHWZHHQ�JRYHUQPHQW�DJHQFLHV��OHJDO�LQVWLWXWLRQV��KLJKHU�LQVWLWXWLRQV��DQG�FRPPXQLWLHV
‹ �HQVXULQJ�WKDW�HTXDOLW\�DQG�LQFOXVLRQ�UHPDLQ�DW�WKH�KHDUW�RI�6FRWODQG
V�MXVWLFH�UHIRUP
DJHQGD�

: H�DOVR�DGYDQFHG�RXU�KXPDQLWDULDQ�DQG�VRFLDO�ZHOIDUH�ZRUN�WKURXJK�SDUWQHUVKLSV
VXFK�DV�WKH�$FFHOHUDWHG�. QRZOHGJH�7UDQVIHU��$. 7��3URMHFW�ZLWK�(GLQEXUJK�1 DSLHU
8QLYHUVLW\��IRFXVHG�RQ�IDLUHU��PRUH�FRPSDVVLRQDWH�DGGLFWLRQ�DQG�MXVWLFH�VXSSRUW�IRU
%ODFN�FRPPXQLWLHV�LQ�6FRWODQG�

2 XU�: LQGUXVK�&RQVXOWDWLYH�SURMHFW��DPSOLILHG�WKH�VWRULHV�DQG�H[ SHULHQFHV�RI�WKH
: LQGUXVK�JHQHUDWLRQ�LQ�6FRWODQG��VSRWOLJKWHG�WKH�OLYLQJ�FRQGLWLRQV�RI�WKRVH�VWLOO�DOLYH
DQG�H[ SHGLWHG�JRYHUQPHQW�SURYLGHG�FRPSHQVDWLRQ�IRU�WKHP�

%H\RQG� SROLF\� DQG� DGYRFDF\�� RXU� FRPPXQLW\� SURJUDPPHV� KDYH� SURYLGHG� GLUHFW�
SUDFWLFDO�DVVLVWDQFH�‹ �IURP�IRRG�ZHOIDUH�GLVWULEXWLRQ�DQG�OHJDO�DLG�WR�PHQWRUVKLS
DQG�OHDGHUVKLS�GHYHORSPHQW�IRU�\RXQJ�SHRSOH���$GGLWLRQDOO\��RXU�6HFRQGDU\ �6FKRRO
' HEDWH�6HULHV�HQOLJKWHQV�DQG�UDLVHV�DZDUHQHVV�DERXW�SUHMXGLFH�DQG�GLVFULPLQDWLRQ�WR
IRVWHU�HPSDWK\�DQG�VROLGDULW\�DPRQJ�WKH�\RXQJHU�JHQHUDWLRQ�



3DUWQHUVKLSV�	
&ROODERUDWLRQ

2 XU�3DUWQHU�( QJDJHP HQW
6WUDWHJ\

: H� ZRUN� ZLWK� SDUWQHUV� WR� PRYH� SROLF\ � WR
SHUIRUPDQFH�� WXUQLQJ� JRYHUQPHQW
FRPPLWPHQWV� LQWR� YLVLEOH� FKDQJH�� 7RJHWKHU�
ZH� SURPRWH� VHFWRU� DFFRXQWDELOLW\ �� SXEOLF
WUXVW�� DQG� PHDVXUDEOH� RXWFRPHV�� KHOSLQJ
6FRWODQG�OHDG�E\�H[ DPSOH�WKURXJK�WKH�MRXUQH\
WRZDUG� LWV� ILUVW� VHFWRU�ZLGH� HTXDOLW\
VFRUHFDUG�

2 XU�3URP LVH�WR��&RP P XQLW\
DQG�* UDVVURRWV

: H�HQVXUH�IDLU�UHSUHVHQWDWLRQ�E\�PDNLQJ�VXUH
HYHU\� YRLFH� LV� KHDUG� DQG� YDOXHG� LQ� MXVWLFH
UHIRUP�� : H� WXUQ� YRLFHV� LQWR� DFWLRQ� E\
WUDQVIRUPLQJ�OLYHG�H[ SHULHQFHV�LQWR�UHDO�SROLF\
FKDQJH��$QG�ZH�FRQQHFW�H[ SHULHQFH�WR�ODZ�E\
EXLOGLQJ�EULGJHV�IURP�SHUVRQDO�VWRULHV�WR�ODVWLQJ
OHJLVODWLYH�DQG�LQVWLWXWLRQDO�UHIRUP�

2 XU�ZRUN�WKULYHV�RQ�SDUWQHUVKLS��) -66�* URXS�LV�SURXG�WR�SDUWQHU�ZLWK�D�ZLGH�UDQJH
RI�RUJDQLVDWLRQV�‹ �IURP�JRYHUQPHQW�DXWKRULWLHV�DQG�DFDGHPLF�LQVWLWXWLRQV�WR�MXVWLFH
ERGLHV�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV�
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